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Goal # 1 - Improving Student Achievement$

World-Class Dedication to Excellence!

A. Conduct a comprehensive program for measuring and improving student achievement

Person (s)

Actions and Activities Responsible Timeline Quarterly Progress
. , 6/30/08
Collect and analyze current demographic and student Tom Schneider
1A-1 . . and
outcomes based data (ISAT, Grades). Curriculum Coordinator 6/30/09
Review ISBE Assessment Frameworks and ISAT Tom Schneider Work with teacher teams over the
1A-2 | Question Frequencies to develop @rade level Curriculum Coordinator 6/30/08 | summer in conjunction with summer
competenciesO (Priority Leaning Targets). school program.
Determine first quarter goals for each grade level Tom Schneider
1A-3 . o . . : 7/1/08
competencies (Priority Learning Targets) goals. Curriculum Coordinator
Generate Summer School curriculum using first quarter | Tom Schneider
1A-4 . o : . . 7/1/08
grade level competencies (Priority Learning Targets). Curriculum Coordinator
Determine first quarter assessments for each grade Tom Schneider
1A-5 : . : : . 8/15/08
level competencies (Priority Learning Targets) goals. Curriculum Coordinator
Generate pre- and post- Summer School Assessment Tom Schneider
1A-6 . . . . 10/1/08
to determine effectiveness. Curriculum Coordinator
Determine second and third quarter assessments for Tom Schneider
1A-7 | each grade level competencies (Priority Learning , . 12/15/08
Curriculum Coordinator
Targets) goals.
. Tom Schneider
Evaluate student quarterly assessments to review Curriculum Coordinator
1A-8 | placement and Rtl assistance and transfer student ) 12/15/08
Special Ed. Coord.
placements. Princi
rincipals
Increase promotion and graduation requirements at Tom Schneider
1A-9 | BRMS so that an average of a OpassingO grade is Curriculum Coordinator | 12/15/08
required for successful completion. BRMS Principal
: - Work with teacher teams over the
1A-10 Effective School Improvement Plans (S.1.P.) outlining Principals 8/18/08 | summer in conjunction with summer

evidence of attainment and action plan.

school program.
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Goal # 1 - Improving Student Achievement—Continued$

World-Class Dedication to Excellence!

B. Develop, model and evaluate quality of implementation of specific district-wide best teaching practices.

Person (s)

Actions and Activities Responsible Timeline Quarterly Progress
1p-1 | Evaluate best methods of instructing students and Tom Schneider 10/31/08
create district-wide approach to instruction in Reading. | Curriculum Coordinator
1. | Evaluate best methods of instructing students and Tom Schneider 10/31/08
create district-wide approach to instruction in Math. Curriculum Coordinator
Provide coaching and support in best instructional ,
Tom Schneider
1B-3 met_hods fo_r every I_3R 180 teacher across the Curriculum Coordinator 6/1/08
curriculum in Reading and Math.
Review ISAT scores to grade level assessments after ,
1B-4 | scores received and reevaluate competencies (Priority Tom_ Schneider . 6/30/08
: . . Curriculum Coordinator
Learning Targets) assessments teaching practices.

Plan, develop and _|mpI¢ment on-going, continuous staff Tom Schneider .
1B-5 | development practices in support of staff assessment . . On-Going
. ! . ) . Curriculum Coordinator

and district-wide practices with teacher input.
Model, Encourage and Evaluate teacher Tom Schneider

1B-6 | . : o o . . . 2/1/09
implementation of district-wide instructional practices. Principals
Continue proven instructional approaches currently in ,

1B-7 | practice and supported by data. (Read 180, ISAT Prep. ;ﬂ?cf(;?;e'der On-Going
After School Program, Power Hour, LtR) P
Improved use of technology in the classroom or Tom Schneider

1B-8 | instructional program to reinforce 21* century skills for Principals On-Going
students. Technology Director
Develop thematic units (K-4) and service learning Tom Schneider

1B-9 | projects (5-8) emphasizing learning across the Principals 3/1/09
curriculum during the fourth quarter. Technology Director
Articulate with Hinsdale High School District to ensure .

1B-10 | curriculum alignment with the high school particularly in Tom Schneider 7/1/08

the areas of Reading, Math, Writing and Gifted.

Curriculum Coordinator

4/22/08 4:16 PM




"##3%&' () $*+*+,+-+3$./05
1)#23#4567)$89:)7:8&<)=$
>00/ D@

World-Class Dedication to Excellence! World-Class Dedication to Excellence!

Goal # 2 — Creating a Safe and Productive School Climate$

A. Classroom and school-wide student behavior and discipline practices will enhance (not distract) from the learning

environment.
Actions and Activities PO gs) Timeline Quarterly Progress
Responsible
oA-1 Creatg district-wide approach to instruction in Tom Schneider 8/18/08
Behavioral Management Practice. (PBIS, MENTA) Principals
Model, Encourage and Evaluate teacher Tom Schneider
2A-2 | implementation of district-wide Behavioral Management On-Going

practices. (PBIS, MENTA) Principals

Evaluate student discipline statistics for the purpose of
2A-3 | extinguishing disruptive student behaviors and share Principals Quarterly
with Board and staffs.

Celebrate student success with student recognition

2A4 days. (Character Counts, PBIS) Principals Quarterly

OAS Further develop and encourage Peer Mediation efforts Principals 10/1/08
to reduce student conflicts.

_~ | Continue to develop positive relationships with o .

2A-6 cooperating police departments. (DARE) Principals On-Going
Work with BRM ff i incl i .

AT | e " | Tom Saomeiger | asans

BRMS Principal On-Going

room management.
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Goal # 3 — Serving the needs of all of our students$

World-Class Dedication to Excellence!

A. Every student will have their academic and social needs met so that they may reach their full potential.

Person (s)

Actions and Activities : Timeline Quarterly Progress
Responsible
Utilizing student performance assessment data and :
: Tom Schneider
core curriculum develop schedules and allocate o
3A-1 Principals 8/18/08
resources so that all students are challenged and ) .
: . o Curriculum Coordinator
receive support based upon their level of ability.
3A-2 | Continued support of Gifted Program. Tqm _Schnelder On-Going
Principals
3A-3 | Continued support of Band and Music Programs. Tqm _Schnelder On-Going
Principals
3A-4 Expande_d Social Work outreach to s.tudent §peC|f|c Principals 8/18/08
groups (i.e. bereavement, teenage girls at-risk, divorce).
Parent education opportunities (Reading Nights, Parent .
. : ) . Tom Schneider
3A-5 | University) to inform parents as to how they may assist . Quarterly
LS Home/Community
their children learn.
Coordinates a minimum of two visits between the Tom Schneider
3A-6 | parent and school, coordinating home visits by Home/Communit 10/1/08
teachers; developing OParent As PartnersO curriculum. y
Develop programming similar to the Xeeneyville .
3A-7 | Model® which exposes students and parents to the Tom Schnelder. 12/15/08
) - . Home/Community
post-high school opportunities that are available.
Create Parent Involvement Incentive Program to Tom Schneider
3A-8 . : . 8/18/08
encourage parents to become involved with schools. Home/Community
Cultivate increased cooperation between community Tom Schneider
3A-9 . L . 10/1/08
groups (Community House, etc.) and district. Home/Community
Implementation of effective transition program for new
3A-10 | students coordinating their incorporation in to the Principals 10/1/08
school environment as well as academic placement.
Develop in-house self-contained program for at-risk Tom Schneider
3A-11 | Middle School students as an alternative to outside BRMS 8/18/08

placement (INSPIRE).

Sp. Ed. Director
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Goal # 4 — Improve efficient management practices$

World-Class Dedication to Excellence!

A. Improve community and parent interaction with district.

Person (s)

Actions and Activities Responsible Timeline Quarterly Progress
Continued utilization of technology to communicate with | Tom Schneider
4A-1 | parents regarding student grades and to share Principals 8/18/08
information. Technology
Use of E-pay system to ease payment process for Tom Schneider
4A-2 . ettt 7/01/08
parents and increase the number of payments. Financial Director
Tom Schneider
4A-3 | Streamlined registration process. D_|str|ct_Sec_r etary Staff On-Going
Financial Director
Principals
Goal # 4 — Improve efficient management practices$
B. Improve internal operations for improved savings and efficiencies.
Actions and Activities PR gs) Timeline Quarterly Progress
Responsible
4B-1 Electronic ordering process in place for all district T_om S(_:hne_lder 8/18/08
supply orders. Financial Director
4B-2 Maintain financial projection in an effort to maintain a Tom Schneider On-Going
balanced budget.
Improve copy services to increase the amount of time :
. ) ) Tom Schneider
4B-3 ;[jeua;icehsers spend on teaching duties and not coping Financial Director 7/01/08
4B-4 Complete job descriptions and work rules to all staff for the Tom Schneider 5/2/08
08-09 school year. Financial Director
- . Tom Schneider
4B-5 | Complete teacher contract negotiations prior to August. Financial Director 8/1/08
4B-6 Aggressively apply for competitive grants regarding Tom Schneider 6/30/09

technology and addressing district population.

Financial Director
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